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	Becoming an Inclusive ARCHERY Club
Incorporating 7 Pillars of Inclusion


Becoming an inclusive Club is a step-by-step process. This document evolves with the Club and should change as milestones are reached or actions need adapting. This document addresses and impacts on Club culture.

Guidelines for Use

· Pick the strategies that apply to your Club
· Start with the strategies you need to address as a priority or can achieve tangible results with easily

· Be willing to engage and bring others on the journey

· Make sure you tell your members where you have made changes

· The document is the responsibility of the Club not any one individual 

· The document should be part of the Club’s strategic direction

	Strategy
	Action
	Performance indicator
	Timeframe
	Responsibility

	Pillar 1: Access

	Ensure the Club is physically accessible
	Undertake an audit of your facilities to identify any physical barriers which may exist and develop an action plan to eliminate those physical barriers where reasonably practical.

Communicate with local government or other property owner to see if they can assist.

Links/Resources: Guidelines on Accessible Premises Standards
	Audit completed. 

Physical barriers identified and corrective action taken or planned where necessary, taking into account cost and time implications
	
	

	Create a welcoming environment
	Incorporate diversity in your committee by encouraging people from a mix of backgrounds, ages and gender to become involved.

Adopt and display your Inclusion Statement in Clubrooms, etc
Adopt a guideline on flexible payment options to encourage minority or marginalised groups to participate. Consult with NSO/SSO for assistance/guidance.
	Committee comprised of diverse members
	
	

	
	Print forms, signs, notices and other key Club publications in languages or make them available on-line (translation services). These resources should reflect the diversity of your local community and be accessible (i.e. consider font size or other requirements for people who may be visually impaired).
Conduct an audit of all social activities undertaken to determinate how inclusive they are.
Consider food and/or music at social events that reflect members’ cultural backgrounds.
Consider family structures (you may need to include families to get particular members to attend)
	Inclusion Statement adopted and displayed.

Guideline adopted.

Audit undertaken and plan developed to improve inclusion at social events.

Publications updated.
	
	

	Pillar 2: Attitude

	Strategy
	Action
	Performance indicator
	Timeframe
	Responsibility

	Educate members on the importance of equality and diversity
	Provide inclusive training and support for volunteers, staff and members to ensure all members/participants feel welcome.
Develop awareness resources targeting specific groups (i.e. posters, fact sheets)
	All key volunteers, staff and members complete training.
Resources developed and distributed.
	
	

	Monitor and evaluate shifts in attitude
	Develop an annual survey document and report to Board and members
	Survey complete and results distributed.
	
	

	Pillar 3: Choice

	Strategy
	Action
	Performance indicator
	Timeframe
	Responsibility

	Ensure policies provide flexibility to allow for individual differences and in-competition opportunities
	Investigate and allow for a broad range of events and initiatives within the Clubs competition structures including coaching/officiating and other volunteer options as opportunities for involvement.
	Wide variety of multi-inclusive events and opportunities included in competition structure
	
	

	Explore and identify different options
	Establish a working group to identify a range of choices for participation
	Working group established. New choices/programs established and embedded into structure.
	
	

	Provide choice in uniform to increase capacity of everyone to be involved in competition
	Consider a range of uniform options to ensure that people from a range of backgrounds can engage in competition
	A choice of uniforms or alternative options made available
	
	

	Pillar 4: Partnerships

	Strategy
	Action
	Performance indicator
	Timeframe
	Responsibility

	Form partnerships with other organisations
	Develop a common agenda based around the idea of creating an inclusive culture in your sport

Share data, evidence and experiences

Consider partnering with like Clubs to build a critical mass of members where individual Clubs may be experiencing difficulty with low participant numbers
	Partnerships formed
	
	

	Develop relationships with representatives from targeted communities/build links with local community organisations that are connected with your target groups
	Partake in mutually supportive activities

Set up meetings with targeted groups and conduct activities that lead to strategic partnerships (Open days, Come n Try, Speed Networking)
	Relationships formed
	
	

	Form and maintain a strategic reference group that can provide advice in relation to inclusion
	Reference group formed. Regular meetings set. 

Develop guidelines and strategies around the group’s function.
	Reference group exists
	
	

	Pillar 5: Communication

	Strategy
	Action
	Performance indicator
	Timeframe
	Responsibility

	Communicate your commitment to inclusion
	Use a variety of sources and venues to communicate your commitment for example:

· website

· email bulletins

· Coaching clinics

· annual reports

· members meetings

· events

· noticeboard

Develop a public statement on your commitment to inclusion

Display posters/images on your website/social media pages and in Clubrooms that reflect the diversity of your Club.
	Commitment broadly communicated to the community and to members
	
	

	Develop a network of inclusion champions within your Club
	Identify members/players from your Club to champion the cause
	Champions engaged or “signed up”
	
	

	Develop marketing material that suits a diverse range of people
	Review and update resources
	Resources updated
	
	

	Pillar 6: Policy

	Strategy
	Action
	Performance indicator
	Timeframe
	Responsibility

	Develop a formal statement of the Club’s commitment to increasing inclusion and eliminating discrimination
	Develop and endorse the statement
	Inclusion statement endorsed
	
	

	Incorporate an Inclusion action plan into the Club’s strategic plan
	Build the concept of inclusion directly into the strategic plan
	Action plan issues and recommendations incorporated into strategic plan
	
	

	Develop a specific action plan for the Club
	Develop the action plan to include outcomes specific to your Club
	Action plan completed and accepted by management
	
	

	Ensure all policy is based on Anti-discrimination legislation, including equal employment opportunity policies and has easily accessible complaints  procedures
	Review policies and legislation and ensure that they are complimentary.
Disability Discrimination Act 1992 (Commonwealth)
Equal Opportunity Act 1984 (South Australia)
Disability Services Act 1993 (South Australia)
	Policies and complaints procedures align with EEO www.eoc.sa.gov.au/eo-resources/publications/fact-sheets
and Anti-discrimination legislation and policy
	
	

	Ensure that affiliated organisations, Clubs and service providers have a clear understanding of their obligations and that their policies and practices are not discriminatory
	Clearly express to all affiliated organisations, Clubs and service providers the contexts of the policy.
	All affiliated organisations, Clubs and providers are aware of policies - through inclusion of information in all future tender documents, contracts, memorandums of understanding, job descriptions, policies, member and Club handbooks
	
	

	Monitor and evaluate the implementation of the Inclusion Action Plan
	Progress to be assessed at every management meeting.
	Results and progress available to members, and noted at meetings. Continual improvement apparent.
	
	

	Pillar 7: Opportunities

	Strategy
	Action
	Performance indicator
	Timeframe
	Responsibility

	Develop an Inclusive recruitment strategy
	Develop and enforce an inclusive recruitment strategy.

Include in all job descriptions to ensure employees are aware of policies.
	Increased diversity of staff and members evident
	
	

	Identify where your Club disadvantages various groups
	Establish a working group that examines how Club activities disadvantage various groups.

Develop training/education programs that address disadvantages faced by various groups.
	Barriers identified and remedies commenced.
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